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ModPod Background & Concerns
● ModPod offers a combination of user-friendly tools and 

interface for younger and older generations to chat, collaborate, 
and connect

● Challenges

○ Competes with several well-established apps such as 
WhatsApp and is struggling to increase/ retain number of 
customers

○ Does not have a strong, strategic revenue model

● ModPod seeks to increase revenue and profitability within 
the next 3-5 years



Competitive Industry



OR Brand identifies inventory to share with Hyde and provides
Line sheets for the items 
Details on measurements and comparison to standardized sizes
Items images and prices
Marketing material for items (if applicable)

ModPod Acquisition Incentive 

What value did Whatsapp provide?
Over 2 billion users worldwide
Does not use wireless networks
Has helped Facebook expand in developing markets 
where WhatsApp was alternative to internet 
connection

Meta Acquisition of Whatsapp in 2014
Facebook purchased WhatsApp at $21.8 billion 
surpassing the starting bid of $16 billion

Placed monetization efforts on hold
Prioritized reaching billions 

What can ModPod currently 
offer Meta?

User-friendly features and 
integrated tools into “pods”

Lack of unique acquisition 
incentive 



Target Audience 
● ModPod should align their target audience with 

that of similar messaging companies

○ Whatsapp

■ Users tend to have a college degree 
and be part of a nuclear family

■ 24% of WhatsApp users are early 
adopters of new services

■ Success and career development is 
important to their users



ModQuired - Improved Features  
● “Calendar first, with chat, and other features directed at helping small groups”

● Added features to gain competitive traction:  

○ Upgrade user-interface

○ Task Tracker

■ Live calendar to-do list shared with pod 

■ ModPomodoro 

○ Call-in option 

■ Local VOIP server 



ModQuired - Task Tracker
● Shared List → Task Tracker Function 

○ Gamified goal setting 

○ Viewed and edited by all pod members 

○ Ability to assign or delegate tasks 

○ Syncs with all devices



Task Management & To-Do Lists

● 96% of people feel having a to-do 
makes them productive. 

● 80%  of non-users believe that it 
would be easier to work with a to-do 
list.

Communication with To-Do Lists

● 94% of people feel knowing their 
teammates assignments improves 
efficiency.

● < 42% of people find it easy to 
understand what team members 
are working on.

Survey of 437 Participants, Conducted in December 2020

(“Project Management Statistics 2021”, n.d.)



ModPomodoro
● ModPod auto generates pomodoro intervals

○ Customized for each to-do list

○ Uninterrupted focus and brain breaks 

● 2 M Users of Pomodoro (Cirillo, n.d.)

● 82% of people don’t have a time management 
system (Richardson, 2022) 

○ 60% of Pomodoro users feel their work is 
under control in 4-5 days in a week



ModQuired - Call-In Add-On
● Utilize VOIP technology

● Fast, easy and efficient

● No need for third party applications 

○ ex.) Discord, Zoom, or even call directly 

● 85% of Americans own a Smartphone 
(Researchgate, 2021)

● 28% of Americans between the age of 18-29 do not 
own broadband at home (Researchgate, 2021)



Fareed
College Student 

Demographics
● Age 20
● Male
● Sophomore 
● Cybersecurity 
● Lives with parents



Exploring a Unique Market
● ModPod should explore a market of family members living with disabilities/ 

learning disorders

○ Strategies for Coping with Time-Related and Productivity Challenges 
of Young People with Learning Disabilities and 
Attention-Deficit/Hyperactivity Disorder (ADHD)

■ Emerging adults with LD/ADHD are challenged in managing daily 
life and the time and tasks related to accomplishing daily goals

■ Participants used reminder systems which enabled many to 
carry out planned tasks and activities in a timely manner



Fareed and ModPod

Task Tracker

Call-in Add-On

ModPomodoro

Interactive Calendar
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User Traffic?

Customer Retention?

Customer 
Diversification?

ROI?

Evaluation Criteria

MGMT 458 (Fung)

11:25 AM

12:56 PM

11:14 AM

11:27 AM



Financial Forecasting
● Discounted Cash Flow Model as well as a 

Precedent Transaction Model

○ Calculated various terminal values that 
ModPod can be acquired at

■ Assumptions regarding revenue 
growth based on competitors in the 
industry



Discounted Cash Flow Model
● Using a terminal EBITDA multiple approach, we calculated an implied 

enterprise value of $301,742,787 in 5 years 

● Instead, using a terminal FCF growth rate perpetuity approach, we 
calculated an implied enterprise value of $836,770,483 in 5 years

● We believe ModPod can reach these valuations for an acquisition in five 
years if the company begins to grow rapidly as others in the industry have 
done



Precedent Transaction model
● Using other US-based team centered communication apps, 

we modeled other acquisitions 
○ WhatsApp (Meta), Slack (Salesforce), Discord (Sony)
○ Includes a partial acquisition 

● In Year 5, predicted revenue is $14.5 million



Risks 
● Venture Capital

○ By staying closed off to all VC 
funding, ModPod limits its own 
potential

○ Comparable companies 
received anywhere from $250 
thousand to $60 million in 
funding before they turned a 
profit

○ Insider rounds

● Overleveraging

○ If ModPod seeks out no VC, 
they risk overleveraging 
themselves

○ To achieve the target revenue 
of $2.5 million by year 2, 
ModPod will need to take on 
some amount of debt

○ Not realistic to expect millions 
in profits with no seed funding



Alternative Solutions 
● Explore B2B opportunities to 

supplement B2C model

○ Create direct partnerships with 
startups and medium sized firms 
as their main communication 
channels

■ Adjusted features for 
individual firms to better 
suit their business needs



Please view our appendices in the next 
slides at your convenience

Thank you!
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WhatsApp Users in the US
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User Interface Touch-Ups

Option Polls

QR Code Systems

In-app Booking 

Interactive Weather
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