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 Incarceration, Public Defense, and Protected Classes: A Call for Societal Change 

 Introduction 

 I propose a campaign advocating for the federal implementation of a two-fold project. 

 The first aspect of this project would be to propose a motion to make inmate, incarceration, and 

 detention status be a protected class nationwide so that people cannot be fired, denied admission, 

 or denied approval on the basis of their incarceration history. The second aspect of this project 

 would be to promote the creation of a federally sponsored pipeline into jobs, housing, and 

 schools for formerly incarcerated people. This program would address both the legal and societal 

 aspects concerning the discrimination and barriers those who have interacted with the criminal 

 justice system experience regularly. 

 Campaign Action Plan and Strategy Proposal 

 With the objective of achieving the policy and legislative goals detailed in this proposal 

 in mind, there are many possible approaches that would be effective in gaining support for this 

 program, including, but not limited to, strategic messaging and utilizing lobbying firms. The 

 action plan for promoting our message would be to emphasize the emotional aspects of this issue 

 by calling attention to the familial impact of mass incarceration and discrimination. This would 

 be done through a slogan: Restoration After Release. This slogan has a positive, unifying ring to 

 it while also operating as a sort of call to action, which will be affirmed through focus group 



 testing on key demographics. This message would be repeated on television channels, social 

 media pages, and on radio and paper news sources by proponents of this campaign, who may 

 include politicians, celebrities, or relatable Americans. The action plan for utilizing lobbying 

 firms would be similar to that discussed in class, in which a firm takes advantage of different 

 types of individual campaign donation mediums (PACs, Super Pacs, etc.) to gain access to 

 politicians significant to the issue they are focusing on. This access can be up to 9 people 

 removed, depending on whether or not it is most strategic for your organization’s name to be 

 explicitly tied to the issue at hand. For example, a lobbying firm may be utilized to reach out to 

 Senator Dick Durbin, who is the Chair of the Judiciary Committee, and could sway both the 

 agenda and his colleagues. Lobbying firms are most useful in situations where a given 

 politician’s views or interests are in opposition to Restoration After Release. It is also possible to 

 achieve the political avenue through a policy proposal directly to the executive branch via the 

 agency known as the Federal Bureau of Prisons. This agency would review the project and 

 submit a budget proposal to the United States Office of Management and Budget, which will 

 then review it and submit it to the President’s office for approval. After the President’s approval, 

 the Presidential office will propose the budget and this project as a new initiative to Congress, 

 who then will be able to pass the project in both houses. As soon as a law is passed to make 

 inmate status a protected class, the coalition will get to work structuring the federal pipeline from 

 prisons to jobs, housing, and schools. 

 The Four Ps: Policy, Process, Players/people, and Politics 

 The policy and legislative goals of this proposal are to decrease the stigma surrounding 

 incarceration. More specifically, the policy goal is to create a comprehensive reintegration 

 program for incarcerated individuals nationwide, while the legislative goal is to de-legalize 



 lawful discrimination against those who have been — or are presently — incarcerated. Both 

 goals are achievable, a claim that will be supported by the information in this memo. The general 

 social goal of reducing stigma is also attainable, as it is clear that public perceptions surrounding 

 similarly controversial issues such as same-sex marriage have been influenced by progressive 

 legislation and policy. Although this issue may seem relatively new, it has been a facet of 

 American life for decades, as similar debates concerning the rights and privileges of the accused 

 can be seen in the fight against the death penalty and in landmark Supreme Court cases like 

 Miranda v. Arizona and Gideon v. Wainwright. 

 While I have no specific calculations of the cost of this proposal, I anticipate that the cost 

 per person is similar to that of programs like SNAP, which costs about $60 billion annually for 

 42 million people.  1  Per person, this amounts to roughly  $1.43 million per person, leading to an 

 expectation of roughly $2.86 billion in costs for this program, as about 2 million people are 

 incarcerated in the United States currently. This funding can come through a reallocation of 

 funds from a separate, but perhaps related, government entity or endeavor. 

 The main institutional action that needs to occur  is the addition of incarceration status, 

 both current and former, as a federally protected class. Once this action has been taken, it will 

 necessitate the subsequent policies mentioned in the proposal. This proposal would need to be 

 introduced by a Congressperson, passed in both Houses, and signed into law by the President. 

 The budget would need to be approved by both Appropriations Committees. The program itself 

 would likely need to be approved by the Senate Judiciary Committee. Each of these 

 organizations has its own rules, customs, and culture to be taken into consideration. Additionally, 

 1  Peter G. Peterson Foundation. “What Is Snap? an Overview of the Largest Federal Anti-Hunger Program.”  Peter 
 G. Peterson Foundation  , https://www.pgpf.org/blog/2021/09/what-is-snap. 



 I may reach out to the private entities already doing similar work, such as Thrive DC and the 

 Georgetown University Prison Scholars Program, and partner with them in lobbying efforts. 

 The many stakeholders in this program include those who are incarcerated, their families, 

 those who accuse the incarcerated, the prison businesses, the government, the Congress, those 

 who would provide the educational, housing, and employment resources, and the taxpayers. 

 These individuals may fall on different sides of the aisle with issues concerning crime and 

 prisons generally, however, as will be discussed further in the politics section, all groups have the 

 potential to benefit from this program and become institutional champions. For those whose 

 interests may be in opposition to this program, it is likely for political or economic reasons. 

 There are many possible spins on this politically, however, the best one is that it will decrease 

 crime and save money by reducing recidivism rates. This “spin” is a great way to energize 

 possible opponents. I anticipate that the main group to convince would be private prison owners. 

 In this case, backers of this proposal would need to know how much influence they have on the 

 politicians involved in the proposal process, as well as what can be done to convince them 

 (whether it be economic, like a program subsidy, or political, like an advisor appointment role in 

 the program). 

 There may never be a political climate that is truly inviting to this topic, however, given 

 the recent awareness of issues surrounding police brutality, ridiculous sentencing habits, and the 

 intersections of race, class, and the criminal justice system, politicians and their constituents may 

 be more inclined presently to pursue this program. If taken on, this project would be politically 

 advantageous to either political party. This is a problem that, as mentioned above, 

 disproportionately impacts Black and Brown men. But what society tends to realize is that there 

 are women and children related to and invested in these men who are negatively emotionally, 



 financially, and politically affected by their experiences with the correctional system. As a result, 

 either party could appeal to these groups, who statistically have low turnout during elections, and 

 potentially unlock a whole new, diversifying base by including them through equitable policies, 

 while appealing to their current base by presenting this project as a pro-family pursuit. 

 Some potential political factors in play that could impact my project’s viability are 

 primarily the personal interests of those involved. Here is an example of where 

 hyper-partisanship would play a large role that would solely be exacerbated by the distribution of 

 political power at the time. As has been evident in recent years, division has proven to be more 

 politically rewarding than unison. Subsequently, politicians may be motivated to act in 

 opposition to this proposal for no reason other than to be contrarian. In situations where the 

 opposition party is in a majority, this proposal may simply be shut down, while in minority 

 times, it may be postponed indefinitely through filibusters. These personal interests connect to 

 the expected, cyclical events like elections, appointments, and evaluations. Some unrelated 

 events that have proven to impact carceral issues, and are likely to impact my proposal, include 

 social crises like pandemics (as prison populations fluctuate during health disasters), political 

 unrest (particularly issues relating to police brutality and Black Lives Matter), and economic 

 failures (since prisons are businesses, often with public stock options). 

 Conclusion 

 The time for this well-developed, urgent, truly beneficial project is now. Not only will it 

 reaffirm the United States as a world leader and protector of civil liberties for its citizens, but it 

 will also be explicitly advantageous in every way imaginable to each and every one of its 

 stakeholders. 


